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Overview of Presentation
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The Nunavut Advantage
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NNI Policy and IIBAs
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Mining is a driving force for the Nunavut economy
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Aglu Clients
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Mining industry supports indirect businesses
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Aglu offers expertise and services in the following areas :
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The Nunavut Advantage: Aglu
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Majority Inuit-owned and Nunavut-based business in Rankin Inlet
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Registered as an Inuit Firm under NTI (Nunavut Tunngavik Inc)
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Registered with Government of Nunavut under the NNI policy

(Nunavummi Nangminigaqtunik lkajuuti)
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The NNI Policy allows up to 21% bid adjustments on Government
of Nunavut contracts
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NUNAVUT ADVANTAGE
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Example of NNI Policy for 100,000 $ value in goods
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100000 $ 105000 $ | 10000 $ | 15000 $

Nunavut (7%) No Yes Yes Yes

Local (7%) No No Yes Yes

Inuit (7%) No No No Yes
Bid Incentive 0 7000 $ 14000 $ 21000 $

Bid Adjustment 100000 $ 98000 $ 96000 $ 94000 $




INUIT IMPACT BENEFIT AGREEMENTS IBA)
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[IBAs are negotiated between Designated Inuit Organizations and mining
companies for advanced mining projects.
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[IBAs are intended to benefit Inuit from employment and business
creation perspectives
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NNI Policy does not apply to the mining industry, but mining companies
should consider implementing a similar policy
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WHY?




Because you get access to local labour, goods and services




CONTRACTING TO NUNAVUT AND INUIT FIRMS
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MINING IS A DRIVING FORCE FOR THE

NUNAVUT ECONOMY
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ROLES IN THE MINING INDUSTRY
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Mining— Jobs and Economy
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Government — Promote and Sustain
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Land Claim Organizations — Monitor and Regulate
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Non-Profit Organizations — Support and Train
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Private Businesses — Supply and Service
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AGLU CLIENTS
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Mining (Agnico, MMG, Baffinland, Areva)
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Government and Crown Corps (GN, GN Departments, Qullig Energy, Nunavut
Business Credit Corporation)
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Land Claim Organizations (KIA, NTI, NWMB, HTO, NIWS)
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DU dna<e_bdS, NIWS)

Non-Profit Organizations (Kivallig Mine Training Society, Hamlets, Kivalliq Trade
Show Society) :
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Private Businesses (Huka Services, M&T Enterprises, Kusugag.Consulting;
Nunamiut Lodge Hotel, Sherlyn’s Designs, A&K Catering)
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WHAT WOULD HAPPEN IF WE
WOULD LOSE THE MINING

INDUSTRY IN NUNAVUT?
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» WWhat would happen in your business or
organization?
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AGLU CLIENTS WITHOUT MINING INDUSTRY
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MINING INDUSTRY SUPPORTS INDIRECT

BUSINESSES :
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Retail and Groceries
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Catering and Restaurants
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Hotels and Conferences
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Services
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Seamstresses
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Arts and Crafts
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Translations and Interpretations
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AT AGLU WE ENCOURAGE OUR CLIENTS TO:
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AGLU OFFERS EXPERTISE AND SERVICES IN THE
FOLLOWING AREAS
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Business Planning and Consulting
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Translations in Inuktitut, Inuinnaqtun, French and English
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Websites, Communications, Promotional Products
BN CP>YedC CA7DNC®CAS, DNDLNYNGE, Cd7D>RPRAS

Training
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Community and Tourism Planning
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Database and Web Solutions :
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Conclusion
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« The Mining industry is essential in Nunavut
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- Nunavut is the Land of Opportunity
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Thank yout!
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www.aglu.ca




