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AGNICO EAGLE MINES 
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Agnico Eagle – Ontario, Abitibi and Nunavut Regions

75% 
of Agnico Eagle’s total gold production

Over 13,000
employees and contractors

>$2B
Spending (Capital and Expenditures)*

7 Canadian 
Operating 

Mines

True National Champion: Canadian Led, Canadian Headquartered, Community Oriented



The business of sustainability  Strong collaborations with: and many others…

At ERM, sustainability is our business.

As the largest global pure play sustainability consultancy, we partner with the world’s leading 
organizations, creating innovative solutions to sustainability challenges and unlocking commercial 
opportunities that meet the needs of today while preserving opportunity for future generations.

Work with 
over 50% 

of the Global 
Fortune 500 

companies

Projects in 
more than 

170 countries

Collaborative 
approaches to 
sustainable 

development 
in the North

50-year 
history



COLLABORATION MOVES AT THE SPEED OF TRUST
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Strategize Operationalize Capitalize
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ENGAGEMENT PRACTICES
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Agnico Eagle in Nunavut has aligned its 
engagement practices with the guiding 
principles set forth by the Nunavut Impact 
Review Board (2020):

• Consultation should be part of an ongoing 
relationship between the Proponent of a 
project proposal and the communities.

• Consultation is a two‐way 
communication process.

• Consultation leads to action. 



DRIVERS TO DIGITAL INNOVATION

• Importance of maintaining two-way communication process 
with Regional Inuit Association and communities.

• Societal expectations on how companies engage, build trust.

• Regulator expectations on consultation.

• Engagement fatigue.

• Shifting demographics to younger community members.

• Shifting travel expectations… A global pandemic!
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A RE-IMAGINED ENGAGEMENT PROGRAM DRIVEN BY SUSTAINABILITY AND ENABLED 
BY TECHNOLOGY
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https://meliadinevmr.agnicoeagle.com/

https://meliadinevmr.agnicoeagle.com/


MELIADINE EXTENSION – CASE STUDY

• Including local employees and communities in 
the initial design phase.

• The digital platform is in Inuktitut and English 
and features videos, interactive maps, 
infographics, and text. 
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DIVERSE AUDIENCES REQUIRE DIVERSE 
ENGAGEMENT MATERIALS
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RESPECTING LOCAL KNOWLEDGE HELPS TO BUILD TRUST
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To access the password-protected map application, click here.

https://www.arcgis.com/sharing/rest/oauth2/authorize?client_id=experienceBuilder&response_type=token&expiration=20160&redirect_uri=https%3A%2F%2Fexperience.arcgis.com%2Fcdn%2F1454%2Fjimu-core%2Foauth-callback.html%3FclientId%3DexperienceBuilder%26portal%3Dhttps%3A%2F%2Fwww.arcgis.com%2Fsharing%2Frest%2F%26popup%3Dfalse%26isInPortal%3Dfalse%26isDevEdition%3Dfalse%26isOutOfExb%3Dfalse%26fromUrl%3Dhttps%3A%2F%2Fexperience.arcgis.com%2Fexperience%2Fe347603f64744927aaa4d4b0c64806c0&state=experienceBuilder&locale=&showSignupOption=true&signupType=esri


LESSONS LEARNED FROM PUTTING THE CONCEPT INTO PRACTICE

• Addition of audio readers and 
summaries for every subject.

• Re-design of the room to include icons 
of what can be found in the banners. 
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DIGITAL ENGAGEMENT IMPLEMENTATION PHASE
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• Launched in a pandemic with Health and Safety 
as priority.

• Used as a tool for in-person engagement.
• Accessible 24/7 for in-depth review of materials.



RESPONDING TO COMMUNITY NEEDS – THE NEXT PHASE 

13Agnico Eagle | ERM

https://whaletailextension.agnicoeagle.com

https://whaletailextension.agnicoeagle.com/


MONITORING HELPS TO TAILOR COMMUNICATIONS
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Example Outputs



DIGITAL TOOLS CAN SUPPORT MEANINGFUL ENGAGEMENT 
WHEN ADAPTED TO COMMUNITY NEEDS
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• Digital engagement is an important 
new tool in the engagement toolbox.

• Tools are only useful if they can be 
adopted by their target audiences.

• Engagement practices must respect 
the diversity of host communities.

• Virtual engagement does not replace 
in-person relationship building but will 
be an important tool moving forward.



BUILD CONFIDENCE THROUGH COLLABORATIVE PROCESSES

Build capacity and shared 
understanding

Respect unique jurisdiction and 
land-owner status

Importance of Traditional 
Knowledge

Innovation
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Inuuqatigiitsiarniq: Respecting others, relationships and 
caring for people.

Qanuqtuurniq: Being innovative and resourceful.

Piliriqatigiinniq/Ikajuqtigiinniq: Working together for a 
common cause.

Avatittinnik Kamatsiarniq: Respect and care for the 
land, animals and the environment.
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www.linkedin.com/company/agnicoeagle

https://www.facebook.com/agnicoeagle


