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AGNICO EAGLE MINES
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AGNICO EAGLE

True National Champion: Canadian Led, Canadian Headquartered, Community Oriented

Agnico Eagle — Ontario, Abitibi and Nunavut Regions
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At ERM, sustainability is our business.

As the largest global pure play sustainability consultancy, we partner with the world’s leading
organizations, creating innovative solutions to sustainability challenges and unlocking commercial
opportunities that meet the needs of today while preserving opportunity for future generations.

Work with Collaborative

over 50% Projects in approaches to
of the Global more than sustainable 5Q-year
Fortune 500 } 170 countries development history

companies in the North

of == World
i A E BHenchmarkin and many others...
’ Alliance




\
COLLABORATION MOVES AT THE SPEED OF TRUST

AGNICO EAGLE
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ENGAGEMENT PRACTICES

AGNICO EAGLE

Agnico Eagle in Nunavut has aligned its
engagement practices with the guiding
principles set forth by the Nunavut Impact
Review Board (2020):

« Consultation should be part of an ongoing
relationship between the Proponent of a
project proposal and the communities.

« Consultation is a two-way
communication process.

 (Consultation leads to action.
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DRIVERS TO DIGITAL INNOVATION

AGNICO EAGLE

* Importance of maintaining two-way communication process
with Regional Inuit Association and communities.
« Societal expectations on how companies engage, build trust.
« Regulator expectations on consultation.
« Engagement fatigue. : ,
« Shifting demographics to younger community members. e M
- Shifting travel expectations... A global pandemic! S T e, T ki
T '
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A RE-IMAGINED ENGAGEMENT PROGRAM DRIVEN BY SUSTAINABILITY AND ENABLED B
BY TECHNOLOGY AGNICO EAGLE

/
| .
:‘ AGNICO EAGLE /} QLMD s o ..o¢1->< <<n L
e Aenas TERRESTRIAL
- @ » ‘ APPROVED ENVIRONMEN
. \ o)
rd-winni - ¥ ‘

N
L3 -

ed o
jons

strongfandiawa

sustainable operati

AcPSbCPose ; P
00.c g* e

ENGAGING WITH 9.9:00:0
COMMUNITIES

A Nose

WATER
MANAGEMENT

SSSSS
vvvvv

Sb
\QUATIC
https://meliadinevmr.agnicoeagle.com/ —

Agnico Eagle | ERM 7



https://meliadinevmr.agnicoeagle.com/
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MELIADINE EXTENSION - CASE STUDY

AGNICO EAGLE

-

anDs the initial design phase.

Continue in English A o*NDE b’ o

 Including local employees and communities in

Welcome

it sl Dl i - The digital platform is in Inuktitut and English

Virtual Meeting Room

Agnico Eagle are listening to Inuit Qaujimajatugangit (IQ) and want to understand and and featu reS Videos, interactive maps’

incorporate what the community thinks about the Meliadine Extension.

This website contains information, maps and videos about the Meliadine Extension. The Infog raph ICS, and teXt

website contains interactive features for you to provide feedback and validate
understanding of 1Q in relation to proposed updates to the mine site.

Providing this information is voluntary, and by providing feedback you consent to this

information being used by Agnico Eagle Mines to understand, and integrate,
community perspectives into planning for the future of the Meliadine Mine.

How to Navigate

Use your mouse or the control buttons on Click on these buttons around the 3 7
the bottom center of the screen to move room for more information about B 75 View Caribou
around the room. each station. Storymap

A)lwv) (£ > - ) |+ or

R S—’ S—’ S’ S’ SN’ English / Ao NDE<
Click on this button in the bottom
right corner of the screen to open
this page again.
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DIVERSE AUDIENCES REQUIRE DIVERSE
ENGAGEMENT MATERIALS
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RESPECTING LOCAL KNOWLEDGE HELPS TO BUILD TRUST

AGNICO EAGLE

Validation Add Info

Edit ¥ B X

Select a template to create features

Locations
< °
e L < I <o ®
Cabin Burial/Grav  Landmark/ Place Sacred/Cer Use of
e Site Navigation Names/Tra emonial Earth
ditional Sites Materials

Names

Trails and Routes

Caribou  Trails/Trave
Migration Iways

Harvesting Areas

h b b B D DL B

Fishing Berries Caribou  Hunting/Tra Plant Bird and Medicine
Hunting pping Use/Harves Egg
ting Collection

Important Areas

0 5 10km

To access the password-protected map application, click here.
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https://www.arcgis.com/sharing/rest/oauth2/authorize?client_id=experienceBuilder&response_type=token&expiration=20160&redirect_uri=https%3A%2F%2Fexperience.arcgis.com%2Fcdn%2F1454%2Fjimu-core%2Foauth-callback.html%3FclientId%3DexperienceBuilder%26portal%3Dhttps%3A%2F%2Fwww.arcgis.com%2Fsharing%2Frest%2F%26popup%3Dfalse%26isInPortal%3Dfalse%26isDevEdition%3Dfalse%26isOutOfExb%3Dfalse%26fromUrl%3Dhttps%3A%2F%2Fexperience.arcgis.com%2Fexperience%2Fe347603f64744927aaa4d4b0c64806c0&state=experienceBuilder&locale=&showSignupOption=true&signupType=esri
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LESSONS LEARNED FROM PUTTING THE CONCEPT INTO PRACTICE
AGNICO EAGLE

« Addition of audio readers and
summaries for every subject.

« Re-design of the room to include icons

of what can be found in the banners. Acpsbcpo ety
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DIGITAL ENGAGEMENT IMPLEMENTATION PHASE

AGNICO EAGLE

* Launched in a pandemic with Health and Safety
as priority.

« Used as a tool for in-person engagement.

» Accessible 24/7 for in-depth review of materials.
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RESPONDING TO COMMUNITY NEEDS - THE NEXT PHASE

English / Ao*NDS
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Meadowbank Community Protecting the Information

AGNICO EAGLE Complex E; i Engagement Environment and Feedback Q
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Agnico Eagle has developed a Terrestrial Ecosystem
Management Plan (TEMP) that guides activities and assists in
keeping wildlife safe. The TEMP is a requirement of the
Nunavut Impact Review Board (NIRB)and has also been
reviewed and agreed to by the Kivallig Inuit Association
(KivlA), the Government of Nunavut (GN) and the Baker Lake
Hunters and Trappers Organization (BLHTO).

Agnico Eagle conducts monitoring and management for
wildlife and wildlife habitats, as grouped into the following
categories:

« Caribou « Waterbirds

How we have incorporated Traditional Knowledge and Inuit Qaujimajatuqangit

Throughout the many engagement activities listed above for the Meadowbank Complex (from 2007 to 2018), Agnico Eagle
has documented how the Traditional Knowledge (TK) and IQ information were incorporated into the project. The information
included knowledge on the traditional land usage, concerns regarding the various project impacts, and recommendations.

What We Heard What We Are Doing
Important archaeological sites exist along the Following discussions with community members,
Whale Tail haul road. including Elders and the Baker Lake Hunting and

Trapping Organization (BLHTO), the route of the
Whale Tail Haul road and location of the borrow
pit areas were altered to minimize impacts to
heritage sites.

https://whaletailextension.agnicoeagle.com
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https://whaletailextension.agnicoeagle.com/

MONITORING HELPS TO TAILOR COMMUNICATIONS

Users
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4. terrestrial-environmentEnglish

5. engaging-with-communitiesEnglish

6. approved-projectEnglish

Example Outputs

Agnico Eagle | ERM

13
(10.74%)

12
(9.92%)

11
(9.09%)

10
(8.26%)

8
(6.61%)

9
(9.78%)

8
(8.70%)

7
(7.61%)

8
(8.70%)

7/
(7.61%)

\

AGNICO EAGLE

14



DIGITAL TOOLS CAN SUPPORT MEANINGFUL ENGAGEMENT B
WHEN ADAPTED TO COMMUNITY NEEDS AGNICO EAGLE

Expanding our Community Connectivity: Digital engagement is an important
Agnico Eagle Launches Digital Ambassador new tool in the engagement toolbox.

Program _
» Tools are only useful if they can be

adopted by their target audiences.

February 23, 2021

* Engagement practices must respect
the diversity of host communities.

 Virtual engagement does not replace
in-person relationship building but will
be an important tool moving forward.

15
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BUILD CONFIDENCE THROUGH COLLABORATIVE PROCESSES

AGNICO EAGLE

Build capacity and shared Pilirigatigiinnig/lkajuqtigiinniq: Working together for a
understanding common cause.

Respect unique jurisdiction and Inuugqatigiitsiarniq: Respecting others, relationships and
land-owner status caring for people.

Importance of Traditional Avatittinnik Kamatsiarniq: Respect and care for the
Knowledge land, animals and the environment.

Innovation Qanugqtuurniq: Being innovative and resourceful.
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