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Who we are 

 Institutions of Public Government 
(IPGs) created pursuant to the 
Nunavut Land Claims Agreement 
(NLCA) 

 Regulators within a co-
management jurisdiction 



About our work 

 We oversee a quasi-judicial process 
 We are decision-making authorities 
 We are custodians of public 

processes 
 We continuously fulfill disclosure & 

transparency obligations 



About our work 

 We work collectively with other 
IPGs: 

 
 Nunavut Planning Commission (NPC) 
 
 
 Nunavut Impact Review Board (NIRB) 

 
 

 Nunavut Water Board (NWB) 



Where we work 



Where we work 

 One of most sparsely populated 
places on earth 

 Geographically, represents 20% of 
Canada 

 Unique travel challenges  
 Expensive  
 Time-consuming 
 Multitude of delays 



Our Processes 

 We collect mass amounts of 
information for every file received 

 We involve numerous and varying 
stakeholders on every file we receive 

 We administer a rigorous, multi-step 
regulatory process 

 We administer each file throughout its 
full life cycle 



Processes - Challenges 

 Managing many files simultaneously 
 Dealing with complex information 
 Accommodating considerable growth 

of demands on regulatory system in 
Nunavut 

 Legislative changes imposing timelines 
on processes 

 Multilingual obligations 



Solutions 

 

1. Websites 
 

Then & Now (soon) 



Website (NWB) 



Website (NIRB) 



Website (NWB) 



Website (NIRB) 



Websites 

 

Improvements 
 Static to dynamic (real time 

streams) 
 More informative 
 Multilingual 
 Visual & user friendly 



Solutions 

 

2. Application Forms 
 

Then & Now (soon) 



Applications (NWB) 



Applications (NIRB) 



Applications (NWB) 



Applications (NIRB) 



Applications 

 

Improvements  
 No paper needed 
 Collection of precise geodata 
 Upload of documents directly via 

Application Form 
 Easier to manage information (i.e. 

renew, amend, cancel, etc.) 



Solutions 

 

3. Public Registries 
 

Then & Now (soon) 



Public Registry (NWB) 



Public Registry (NIRB) 



Public Registry (NWB) 



Public Registry (NIRB) 



Public Registry 

 

Improvements  
 Visual search using dynamic map 
 Criteria search using search filters 



Solutions 

 

5. Applicant Portal 
 

Then & Now (soon) 



Applicant Portal 

Nothing 



Applicant Portal (NWB) 



Applicant Portal (NIRB) 



Applicant Portal 

 

Improvements 
 Current information, including file 

status 
 Repository of all file related 

material 
 Reporting system for ongoing 

obligations 



Solutions 

 

6. Commenting (during process) 
 

Then & Now (soon) 



Commenting 

Nothing 
(email attachments, distribution list) 



Commenting 



Commenting 

 

Improvements  
 Issue-based approach increases 

focus 
 Entered directly into system 
 Online, shared immediately 



Solutions 

 

7. File Administration (Regulators) 
 

Then & Now (soon) 



File Administration 

Nothing 
(mostly manual) 



File Administration 



Solutions 

 

Improvements  
 Significant improvements on 

document management 
 Enhanced ability to manage high 

workload 



Questions 

Nunavut Water Board 
PO Box 119 
Gjoa Haven, NU  
X0B 1J0 
 
Tel: 867-360-6338 
Toll free: (855) 521-3745 
Fax: 867-360-6369 
 
Web: www.nwb-oen.ca 

Nunavut Impact Review Board 
PO Box 1350 
Cambridge Bay, NU  
X0B 0C0 
 
 
Toll free: (866) 233-3033 
Fax: 867-983-2594 
 
Web: www.nirb.ca 
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