SOCIO-ECONOMIC MONITORING
COMMITTEE
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Socio-Economic Monitoring Committee
What do we do?
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Regulators DrR*NC

Regulators need to understand how a mine
project will affect people/communities in
order to make a decisions and set conditions
in the NIRB license.
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Company bt<aP <€

Companies benefit by being better
able to include local participation
and provide local benefits.
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Communities oa €
Communities benefit by
understanding how a Project will
work and see how the community
can benefit from the project ie local
employment, local business.
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The SEMC includes members from each of these three

groups.
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Each has different roles & responsibilities...
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Regulator o>rLN*N

Responsible to provide monitoring and follow-up
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Role in negotiating and establishing SEMC TOR and
provide reports
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Responsible to integrate monitoring findings into future
guidelines and project certificate conditions
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The Company (Proponent)
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Corporate Social Responsibility to ensure its activities
are acceptable — generate local benefit, and do little
harm.
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Responsible to conduct monitoring program for their
project and to comply with Terms & Conditions of Project
Certificate.
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Role in making relevant data available to
SEMC and in funding monitoring activities
related to its Project.
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Responsible to integrate monitoring findings
into follow-up actions.
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The “Community” 'oa P
(Residents and their institutions) (AoA> NMB<L/NNSAY)

Responsible to set — goals, general monitoring,
understand and note the challenges and strengths of
mine development
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Role in setting the indicators for monitoring — what
questions would you like answered?
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Responsible to integrate monitoring
findings into follow-up actions.
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Socio-Economic Monitoring Committee
Purpose
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Learn if project is meeting expectations and
conditions.

AendnbPN® onAbePe P®o N PNALSIL W E
L AcIbIHILUE onba Do

Improve understanding of mining and having
community involved in identifying key indicators.
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Early detection of important unforeseen effects i.e will
the cost of housing rise for the employee?How do we
deal with this issue.
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Information must be up to date and accurate
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MONITORING CHALLENGES
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There are an endless number of things that
could be monitored. The challenge is to

figure out what needs to be monitored, and
why...
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Focus what do we want to focus on
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updated Data
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Timeliness when do we want the information
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Monitoring indicators...
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What are some of the indicators indentified in our
communities?
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Focus... DA®)A AC...

What are the top three (3)indicators
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Why is it important to answer these questions?
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How will having these answers change things?
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