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SOCIO-ECONOMIC MONITORING 
COMMITTEE 

kNo1i `rNs/osDt4nk5 cspn6t5

vtmpq5
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Responds to needs of           wvJcb6g5 sfiz 
  Regulators NIRB, NWB, INAC  cspn6t5 x?toEpfi, 





wmoEpfi x7m Z?mgcf 




wkoEpqi   

 mine companies, and  s/C1ix6`t5 x7m


 communities.    kNoQ/sJi 

Socio-Economic Monitoring Committee 
What do we do? 
`rNs/osDt4ni cspn6t5 ckwoscb6X5V
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 Regulators need to understand how a mine 
project will affect people/communities in 
order to make a decisions and set conditions  
in the NIRB license. 

 cspn6`t5 gryQxc3mb cspmo3lt4 ck6tQ 
wkwl kN`ol5 x4g6bsix3m`zt4 s/C3ix3tk5; 
whmos5yxDNd2lQ5 X3N4ym5yxd2lQl x?
toEpfi`z6gu Mwn`b6gcDN`c6tNA 

Regulators    cspn6t5 



4 

Company    v7XisJ5 

 Companies benefit by being better 
able to include local participation 
and provide local benefits. 

v7XisJ5 W`?o3i6nscb3mb 
wiC5yx3i6nso6Lt4 
wMst5y5yx`Czu4 kNo1usi
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Communities    kN`o5 
 Communities benefit by 
understanding how a Project will 
work and see how the community 
can benefit from the project ie local 
employment, local business. 

 kN`o5 W`?ocb6S5 grysm5yx`Czb 
ck6 WoExE/sJ6 kNzi 
wodyc3ix3m`z5 `h3l ckw5gi nN/
4ni negc3ix3m`z5 
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 The SEMC includes members from each of these three 
groups. 

 vtm`p5 vtmpccb6S5 Wzhi x5p`Qq5gi tusJi`z6gi. 

 Each has different roles & responsibilities… 
 ̀bfx vtm`p5 bmwi4 x5p`Qq5gi4 WoEx4nc6S5... 

Socio-Economic Monitoring Committee (SEMC) — Role 
`rNs/os3i3j5 W`?oDt4ni cspn3t5

WoExq5
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Regulator   cspn6t 
 Responsible to provide monitoring and follow-up 
 cspn3lt4 x7m raixA5 Wxi4XoxJi cspn3lt4 

 Role in negotiating and establishing SEMC TOR and 
provide reports 

 moZ4ni4 netElt4 xg6bsix6gi si`vil ttCcb3lt4


   Responsible to integrate monitoring findings into future 
guidelines and project certificate conditions 

 cspn3i4f5 csp/sJ5 gry/sJ5 nebslt4 x7m k`bi 
moZ4ni xg6o6bsN/6gi raixA5
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The Company (Proponent) 
v7XisJ6 


 Corporate Social Responsibility to ensure its activities 
are acceptable — generate local benefit, and do little 
harm. 

 v7XisJk5 WoExaJ6 ckwos3isJ5 kNos2 wlxi 
ckwqvlx3m`zb_netElt4 W`?oDt4ni slExN6gi 
netENt4


 Responsible to conduct monitoring program for their 
project and to comply with Terms & Conditions of Project 
Certificate. 

 N1ui6 net5yQx`o5 cspnDtu4 WoExE/zb u4`nk5 
x7m mo5yxClx3m`zb moZ4ni WJNsts`J2 wMzi
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 Role in making relevant data available to 
SEMC and in funding monitoring activities 
related to its Project.  

 gnZ4ni si`vil giycb3lt4 vtmpk5 x7m 
`rNs/i cspn3i3j5 g`CzJi wvJ3lt4


  Responsible to integrate monitoring findings 
into follow-up actions. 

 cspn6bqi raixA5 netElt4 
ck6`gDt4ni `bfx Ni/q5 W5JtQlQ5
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 The “Community”   “kNosJ6”  
 (Residents and their institutions)   Gwkwl tusJlFttC3`=5H 

 Responsible to set — goals, general monitoring, 
understand and note the challenges and strengths of 
mine development  

 WoExc6X4g5 g`CZE/sJi, cspnDti, grysm5yx3i3u4 
x7m x4hD3N3ix6gi W`?oDtsix6gil s/C1ix3is2 
u4n`k5 

 Role in setting the indicators for monitoring — what 
questions would you like answered?  

   NlNwAb4ni cspn3isix6gk5 netEQx`o5_hNi4 
xWdtc6Wy rs/sd/2yiV 
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 Responsible to integrate monitoring 
 findings into follow-up actions. 

 WoEx4nc6g5 wMostt5ylt4 
cspn6bsMs6gi raixAl 
xgo6bsto3lQ5
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  Learn if project is meeting expectations and 
conditions. 

  WoExE/sJ6 iEsQ/sMs6gi netEZlx3m`z5 
x7m wodycClx3m`z5 iEsN6gi


  Improve understanding of mining  and having 
community involved in identifying key indicators. 

  grysmt5yyx3lt4 s/C4bEx5 u4`nk5 x7m 
kNo1us5 wMst5yx3lQ5 W/s/Exc6gi 

Socio-Economic Monitoring Committee  
Purpose 
kNo1i `rNs/osDt4nk5 cspn3t5 
vtmpq5 g`CZz
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 Early detection of important unforeseen effects i.e will 
the cost of housing rise for the employee?How do we 
deal with this issue. 

 yKixA5 wiM4n`wX`Q1i6 x4g6bsJtQix6bqi wkw5 
`h3l wk4 nNoC/6X5 x4r5gEx6bsix6X w[l3JxzV 
ck6`gDt4nul net5ylt4.


  Information must be up to date and accurate 
 gnZ4n5 vt6h6bsJ5 czibs/Excq5g5 x7m b7mw/
6ymqlt4
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There are an endless number of things that 
could be monitored. The challenge is to 
figure out what needs to be monitored, and 
why… 

xu`hK5 hNgwNw5 cspn6bsN/6g5. ryxio 
sN W/Exgiz hN cspn6bslx=Qxc6X5 
x7m `h6 cspn6bsQxc6X... 

MONITORING CHALLENGES 
cspn3i3j5 xJ3NDbsJ5 
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 Focus what do we want to focus on 
 hf5yM5`bzA5 cspnDm=b, hNi4 
cspnDm=b


 updated Data 
 kbsJ5 gnZ4n5 vJyic3lt4

 Timeliness when do we want the information 
 r[oc3i6, cfA gn6tbsJm=b
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Monitoring indicators… 
cspn3i3j5 NlNwAb5... 

 What are some of the indicators indentified in our 
communities?  

 hNs?5 wMq5 cspn6bsN/6g5V 
Education     woix3i6 
Food security     is=3=1i i`e5 
Graduation stats    ck xu`htQJ5 







woix`Ci4Xoxm`zb 
Local housing statistics   xu`hiq5 w[l3Jx5 
Crime rate     ck6tQ ckzn3i6 







xg6bs?4X 
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Focus…    s5p6gEx`o5... 
What are the top three (3)indicators  
hNs?5 Wzh5 W7mEsi6XsJ5


Education               woix3i6 
Food security       i`e5 is=3=1i 
Rent increase        w[l3Jx2 xr5gEx6Xoxiq5 

         ̀rNs/os6bsJ6 mo4LA 
Wage economy      ̀rNs/os6bsJ5  

           WoEJk5       
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Why is it important to answer these questions? 
`h6 W7mEs? bm4fiz xWdti4 rs/Ex4n6V


How will having these answers change things?  

h?o3ix6X5 hNgwN5 bm4fx xWd`t5 rs/
s2XbV 


