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Regulatory Improvement LcULNJS GePP<IPNPNOC
nitiatives AP<PPRS

Constantly updating tools to communicate § oC*J.<*°N{N*a P>Y®I¢ Ab<MN*No ¢

our processes and engage with the public: § DSNPLNNG T Acnon7N*c® <L
AoclLao® AcnbN"bioc <

e LcUAS <DeCPYyn <1< (ROP)
e AocLot LcbChyndee

e Rules of Procedure
 Public Guides
e Technical Guides

. _ _ « A<M <I<ILAC
* Website and Public Registry e APLHPALL <AL 5 A% 0f NNSSAD

e Social Media Accounts . qbql\>|7bdc A_éqbnr'\o_O_ch quc
* Public Reports e Aol ot Dobbedy/ ¢

* Newsletters e ANQC—LC JLGBLC
» Correspondence — BT B NNsehAC

e Advertisements e LSbPLSbMCNGC




What is being updated? Pr oC*Jn<®eNC>*L?

* Draft Rules of Procedure: detail . ﬂﬂq“’EDf‘S"‘:bP‘ LP<dc¢
how proceedings will be conducted NAcn*bo I
i & Q.50 AYeIGTC Sbo% AU

by the NIRB for assessments and bx/NC>o L ¢ C°do*L oa 2T
- L RN nrdde bNLAY® ¢
project monitoring, and how further qbgﬁr%sfﬁqb':j?iﬁc qzt%gq(\rmq%kgb
L . . . o b
direction apd guidance is provided 35 14N hE oo G5 AbLSCost
when required <DA*a DNCH>RL LS CALANSb®N 5

* Draft Standard Impact Statement
Guidelines: instructions to <b3AO'><.DC DSbDPON_E e A\C

NNSCBNAYLPC LbCPYyndce©

Proponents on how to prepare the <1qb3_oc b oo
information required (i.e. an impact ¢ IPL>LISNhg ¢

- ( " JO®CPHog ¢
statement) to support a NIRB Review
of a project proposal




Objectives A< JYLKC

1. Discuss our ongoing efforts to P alo )l viio sl NN el Ve LD BN
update NIRB Rﬁles if Procedure Nendn A1 o> oo >t
P AN ANPdS bNLANC L LAC
and create Standard Impact LDBCPYA S QL5 KPgs[¢
Statement Guidelines LcCP7n<dc*o® JOCP>o ¢
o _ Do tb<U<C D™ LA\
Highlight the importance of the DPCPYyA ¢

documents to the NIRB processes CLSPGTC ALLADG Lo
NNbP><No® oa 2 dRNcnrbde

Demonstrate our consideration for bALNPC A <Pe o

feedback received to date LSbPLSbMC -5 C

4. Encourage you all to get involved!  AFLONSZDPNNN NS b
IDNPNCPRcdon Y N*a® Dol ¢
. DYRPSHNARC At Lo
Ac_Pdr=Nol
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Nunavut

Agreement

Rights to make rules, language
requirement, hearings procedure

NuPPAA

Rule-making consultation
obligations, hearings procedures

Rules of

Procedure

General procedural requirements for
various types of Board proceedings

Standard IS
Guidelines

Specific information requirements
for impact statements

Board Orders

Proceeding-specific Board direction
(e.g. Hearing orders, site visit)

Board ordered, court-approved summons
for witnesses/evidence in a proceeding

Procedural

Direction

Proceeding-specific ED Direction
(Agenda, submission timelines, etc.)

Administrative

Direction

Proceeding-specific staff direction (e.g. meeting
logistics, filing requirements, etc.)

Technical

Guides

Specific contents and process
guidance by type of application

Increasing level of
detail and direction
limited to specific
Proceedings

N



Why update now?

* Reflect coming-into-force of NuPPAA
and the amended Nunavut
Agreement

* Capitalize on implementation
experience to date

* Increase certainty for project
proponents and participants

* Improve our ability to consistently
meet timelines
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Rules of Procedure

2009 Version:

* Address Nunavut
Agreement requirements

only

* Focus on conduct of public

hearings

* Some items no longer
reflect current practices

L ULAS <O%CPH7n.c¢
(ROP)
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Rules of Procedure I(_RCE)LIJD)AC <D®CP7NACE

2018 Draft: 2018 NNSSeCP>LAsLPe:
MRS . bLNYSbSo T Do

* Address requirements of
Nunavut Agreement and
NuPPAA

* Expanded focus on all NIRB
proceedings

* Reflect updated processes
(e.g. community
roundtables)

* Clarify what direction can
come from Board vs. Staff

CADB™LC o 2 PNl <L
00 2 <aAoc " S
Acn<Ph_C SbPprAPCHo Lo
Lcbore

Pl P<SoN DSLNY DS
CLA% 0 0 2 AN g
bNLA*MC Acn<cL*M*_o¢

Cd<bb*og ¢
OoC"JNn<®eNNg ¢

D CPYNdcEC (Ao oac™o™®
bNLN¢N g SP)

PPN NTTC alS
PN NJ*a "L*LE Cd<
bNLrc C>ISb/DNONC
ATba A °N¢




Rules of Procedure

Updates intended to reflect:

* NIRB’s increasing experience with
different types of assessments and the
resulting need for greater procedural
flexibility and “scalability”

* NIRB’s emerging best practices with
respect to community involvement;

* Broadening the scope to apply to a
range of Board “proceedings” rather
than being limited to NIRB Public
Hearings only

 The NIRB’s electronic registry and
moving away from exchange of hard
copy documents
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Impact Statement
Guidelines

Project-specific Guidelines

* NIRB is required to issue project-specific
guidelines to Proponent during the
Review of a proposal

* Unless project proposal can, in the
opinion of NIRB, be accepted as an
impact statement

Standard Guidelines

* Allow Proponents to develop an impact
statement before a Screening
commences

* Reduce time required for developing
project-specific guidelines during NIRB
Reviews
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L PCDYN.dc € .
>tandard Impact IR P orbbiU
Statement Guidelines D

New guidelines introduced to: OCHNC DA IDPCDHYN e NBPCDS %D Cod oL
° Clanfy for a” part|c|pants |n the e JPYNNNGTSTC AcDIcL.o¢ SN DRIC PAoC

. . . yJdMb C SRS| % C AS o ~—b
assessment process what information is DNPLRNPhG aon 7B A/PNMdca® CAbo

i : D> Pobbe<UNo®
expected to be included in an Impact | |
Statement .+ DSLAYDI® Aocla® AcPNNGTC

_ 5P AAT<IPN N AUl DGRL® D*LAC
* Focus public engagement when DBCPYA o
dEVEIOping prOjeCt'SpeCiﬁC guidelines ShAL NAALS 5N DPDeC/LaMC AL 5 Aol g®
e Ensure that translation and public APl Lafde® CAB™LE ¢ Idombhdoo®
: Dob<C DLAC D®°CDYNEC C'Sa 0a DL
engagement requirements of IS <SAATIE I Acn<eh_S SbPANBCHo L, 0f Ll
Guidelines under NuPPAA can be met; NPBLLJ%q 5L ¢

* Allow more focused project/industry- AQTBPENNG N> DGLAYD>®
specific guidance to supplement A1/ Na7>PLY o DGHNG® Ab®AoT¢ Ab<So e
Standard IS Guidelines. L CDYn<dES <0D<obDAT o Doebe<le D™ LA
ADPCPYA 06




Process so far E E

 Dec. 6 2018: Draft documents e NYAn. 6 2018: NNS®OCPN LS

circulated with invitation for feedback NN®BbAC D*g KN CPc PeIC
» All documents provided in English, D™ UNATDON DNNCHRLDoNe

Inuktitut, French & Inuinnagtun NNl DA% >NCH>RC b HaNf,
b\ C AL Q. cbNaAC
Notice published in Nunatsiag News Ao°NDS, PAGNDS Lo AoA%a ™I%N)
ONDL7ENPR KdPCPL® o Y ¢

Documents posted online at NIRB's AR —Jdgb

AcngP<% D o[ €

website NNSebE K5opLLNCI>LC ShAKDYdE 0a DL
Letters circulated to required parties dRNcnos1¢ bNLAPC APLPPA LT

NN%EE D*o®R®eCPXC JDo7brndc™ ot
Lo LNN7<N® JPIC®*NNo1¢ AcPNNo e
<DA*aNn7P<C

Offer of directed engagement sessions
provided




Process so far ﬂ Ao D% D[ (¢ E

e Jan. 30 2019: Industry engagement - 52 5qn 30 2019: ha~Nc oS
session ASbCP>MNo P

* Mar. 15 2019: Comment period « L*» 15 2019: D>bP>°N 0
closed AANPKNTDPNCP>o ¢ LIN®
o DOYGSTSC DALRAIPNNG I PPy
AL SbPbeo<Jt AcnsbNsbsas e

o DSHD>IONCLE Doy IDATQ>NC Sbn\DYbde

* Request for extension to deadline and
additional engagement

* All comment submissions available CAbo 00 S 4CNeAcS ¢ bALNPC
online from the NIRB website APLePA LT




DNENCH>OSC

Feedback received r- Y >C r-

* Nunavut Tunngavik Incorporated e 00 2C D*[LAP
e Kivallig Inuit Association e PR A 0AC bIYNSHN e C

* Qikigtani Inuit Association e SPPBCa A oAC bI7NSbN[NedC
 Government of Nunavut e 0a O <L bdS
 Government of Canada

e Government of the Northwest
Territories « 0 Y LRLOdS

 Agnico Eagle Mines Limited e bgd Ad DYSra<s\b NS
* TMAC Resources Incorporated e TMAC n.A<NC A*d<>CC
 Baffinland Iron Mines Corporation o KQE @ LALKSIDSNC dI<ANYL

« ba CP< LRILMC




Gb S |C
Feedback received r. 3;_4;5?0_ a

All materials and comments received to
date are available online

www.nirb.ca/rules-of-procedure

ASINCLS <Ly DSbP>YONcLE Do C ALDcC

qbn_H>|7bdc QDAQ-O_DKIC mwm&r:;a:—d.mumwmhmdummﬁ EVENTS CALENDAR

T Workshops
2018 CEMNOS3-Banland's Mary River Mine-
Marinz Moniforing and Marine Mitigation

Workshog-Pond imiet, NU

‘:" ohnioal Westing



What we’ve heard r. PATC DNSo/ L [,<C r.

e Support for the initiative « AbxX®A®CCPo® b oAcPPNPNC

« Recommendations for specific » IDc5d7>NE DSHUN oS

updates for additional clarity BOFgHQn;\\JCF(L\ft:Zg%[—ijIc_‘I_OC

* Explain factors considered when . Q50551 Sb.oAc™ g >
Board exercises discretion ALLLPYD>AC BALNC CALACDSNE 5NC

* Advice on treatment of Inuit « DOPDA7RNLT T AD%°CPo o ¢

Qaujimajatugangit and specific issues AOAC “bPpL70%M e Lo JG™MLRS
(e.g. food security, sustainable AFLSNC (A5 g PNHBNL T,

LPL"NPNE AR“c<INNa*d®)

. L « JP/NCNNTTC <DP Qg™
* Clarify applicability for transboundary PL—SbAP O 68 ASHCDY O
participants

development)




What we’ve heard r. PATC DNSo/L % [,<C r.

 Have documents reflect process * NN®BAC DG*LONE Acno xS

flexibility for different types of fle[;.;:quOF_’;%;oc-%bo- L .0°

assessments ¢ GPEAA SN ACAIRIDIT
* Establish process for addressing bLM7 b5 1¢ D*L RN Qg ¢

extension requests and consequences ?S_‘;qggﬁfg;cgﬂﬁjbao_b DL L [>d g

for missed deadlines NPDL YShx <L

* Clarify factors influencing . %giﬁﬂﬂSF\QAQOL-:EE PAC
. : ol
coordination with Nunavut Water FBPEIA LB P of o0 DL

Board ALcnaedS bNLAYN

* Clarify level of detail for various . DPHCHEZ:OQ((%?-;CEFQP%G?
- - - QoQ 0
information requirements TDLIANS 6F AbDb A i




* April-May 2019: conduct directed
engagement sessions with parties
who have requested further

opportunities for discussion or have
not provided feedback yet

* June 2019: revise the draft
documents to reflect the input

Process to come

received to date and the direction
from the Board.

 July 2019: issue final drafts for
comment, with a table outlining the
feedback received and the Board’s
responses

Ac o D><LseDse

« dASnc-LA 2019: b<’NNoN
Ac >NNTSIE CAPdT™L
Do/GI Jg® ShobT et AQPRD>YT

DSOS ¢ DR 525
INBNN D 0 A

« ¥o 2019: 4P Ho C*a .
NNGCP>LAT™*LPC NN DG L NS
JKN®CP<o® Dol ¢ <o
JP_IANCb g bNLro €

« A 2019: Do /ot P c®<o®
NNG®/L<o® DbP>Ph of,

Q. Ha. APdC b " oo IN®*NCPo ¢
Jo7D<.o¢ <L bNLeC PR EIN%C




Process to come ﬂ Ao D><LseDs

e Julv-September 2019: 60 davs f « v A-’NAN 2019: 60 DOHAC
.”ty etp g"‘ ‘t*.’ o .fys of t ADBCDILYOC DGP<ea SaT ¢ PSb>roha<
Interested parties to submit comments 4opP<se /L < IC NNSSeCD> s, P g®

on the revised drafts « DDAN 2019: PYHLPIBC> 5N
« October 2019 finalize documents with NNTHE AALPN®eYDPNH%/ Q¢

consideration for feedback received NENChoF 3047,[?"04) .
3 e « o0\ANn 2019: "L PYJ=c*<[ ROP
* November 2019: “Gazette” final ROP Lo <POo b INo g Dotbcdls,

d IS Guidelines, i tabl tlini Jdo /ol anaA™/ <MNI®
an uidelines, issue table outlining A ga 1€ Sobbda® <L s

the feedback received and the Board’s BNLAC PY<A* e G

reSPONSEes . Lo pdn 2020: oCUSC LLAS

. ) 2020: Rules Of Proced AD®CPYA A A5 LbCDyn<lee
anuary New Rules Froceaure A |6 Dot Sl Al

and Standard Impact Statement IIBCPY A d=C QSN >
Guidelines come into effect




_ qb_oqb
How to get involved Ac PSHCD><q 5| | BAC

* NIRB is encouraging feedback from all § « 0a. 2" <RNcnosI¢ bNLa*N¢
interested groups or individuals bY*MPRASC DNPNCPILDON ABC>JLNo®

: bN**Lo® DR HeGC Ac_bd*LIa®
* Open to requests for directed AR DU o 9P 1A I
engagement session (in person or ) S e A
teleconference) Ac PNNo I bNLo s (AHDNMDON

| . >R 5%G¢ Db >NPdE bNLoN®)
* Send comments in by email, fax or e DSBIENE @ bIDOMC ASAAE SCMBGC,

regular mail AbbdbdC D> 5 5C NNSbag<qSANJC
Attn: Ryan Barry, Executive Director DG GALS AL, AATSIAN
Nunavut Impact Review Board 0a S dRNANGE bALNYNC

P.O. Box 1360, 29 Mitik St. 29 NSt DA, NNbedd*L 1360
Cambridge Bay, NU X0B 0CO ASb_PDN®e, 0a ¢ XOB 0CO

Fax: 1-867-983-2594 AobbdS: 1-867-983-2594
Email: info@nirb.ca SHGN>YNJC NNSSHo: info@nirb.ca
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