
Inuit	Involvement	at	the			
Mary	River	Mine:	
Now	and	for	the	Future



• Baffinland	is	the	largest	private	employer	in	the	Qikiqtani	
region
• One	of	the	largest	and	best	iron	ore	deposits	not	only	in	
Canada,	but	in	the	entire	world
• High	grade	iron	ore	(around	64%),	the	operation	does	not	
include	any	processing	or	produce	tailings
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The	Mary	River	Mine

ᓄᓘᔮᑉ ᐅᔭᕋᖕᓂᐊᕐᕕᖓ
• ᐹᕕᓐᓛᓐᑦ ᐊᖏᓂᖅᐹᖅ ᐊᐅᓚᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᒃ 
ᕿᑭᖅᑕᓂᐅᑉ ᐊᒡᒍᖅᓯᒪᓂᐊᓂ

• ᐃᓚᒋᔭᖓ ᐊᖏᓛᑦᑎᐊᑦ ᐱᐅᓛᖑᔫᓪᓗ ᓴᕕᕋᔭᒃᓴᐅᑉ ᓇᓂᔭᐅᓂᑰᔪᑦ 
ᓄᓇᒥᑦ ᑲᓇᑐᐃᓐᓇᐅᙱᑦᑐᒥᒃ, ᑭᓯᐊᓂᑦᑕᐅᖅ ᓄᓇᔾᔪᐊᓕᒫᕌᓗᖕᒥ

• ᐃᓗᐃᑦᑐᐸᓗᐋᓗᒃ ᓴᕕᕋᔭᒃᓴᖓ (ᐃᒻᒪᖄ 64%), ᐅᔭᕋᖕᓂᐊᖅᑕᖓ 
ᐃᓚᖃᕋᓂ ᐲᔭᐃᕙᓪᓕᐊᓂᕐᒥᒃ ᓴᓗᒻᒪᖅᓴᐅᑎᓂᒡᓗ



• Following	start	of	operation,	
Inuit	employment	became	
static
• Baffinland	and	QIA	work	
collaboratively	through	the	
IIBA	to	find	solutions
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ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔮᖏᑦ
Inuit	Employment	

Source:	Baffinland
Notes:	This	table	includes	employees	and	contractors
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ᑲᑎᓕᒫᖅᑐᑦ ᐃᓄᐃ ᓴᓇᔨᖏᑦ (ᕿᑎᕋᖅᑐᒃᑯᑦ)

• ᑭᖑᓂᐊᑕ ᐊᐅᓚᔾᔭᖕᓂᐅᑉ, ᐃᓄᐃᑦ 
ᐃᖅᑲᓇᐅᔭᓐᓂᖏᑦ ᓱᕐᕌᔪᓐᓃᖅᖢᓂ

• ᐹᕕᓐᓛᓐᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂᐅᑉ 
ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐱᓕᕆᖃᑎᒌᒃᑐᑦ 
ᐊᖅᑯᑎᒋᓪᓗᒍ IIBA ᕿᓂᖅᖢᑎᒃ 
ᖃᓄᖅᑑᕈᑎᒃᓴᓂᒃ



• ᐹᕕᓐᓛᓐᑦ ᐊᒻᒪ ᕿᑭᖅᑕᓂᒃᑯᑦ 
ᐊᑎᓕᐅᖃᑎᒌᒃᖢᑎᒃ ᐋᖅᑭᒋᐊᒐᖅ 
ᐊᖏᕈᑖᓂᒃ ᐊᒃᑐᐃᓂᒻᒧᑦ ᐱᕚᓪᓕᐅᑎᓄᑦ 
(IIBA) ᐊᕐᕌᒍᐊᒍᑦ 2018 

• ᓵᖓᔭᖃᖅᑐᖅ ᐊᖏᓂᖅᓴᒥᒃ 
ᐊᔪᕈᓐᓃᕋᒃᓴᑦ/ ᐱᓕᒻᒪᒃᓴᐅᑎᒧᑦ 
ᒪᑐᐃᕈᑎᔪᑦ ᓄᓇᕘᒥᐅᑦ ᐱᖃᓪᓗᑎᒃ 
ᓴᓇᕐᕈᑎᑦᑎᐊᕙᖕᒥᓂᒃ ᐊᑑᑎᖃᖅᑐᒥᒃ 
ᐃᖅᑲᓇᐃᔮᖃᕈᓐᓇᖁᓪᓗᒋᑦ: 
• $1,500,000 ᐊᕐᕌᒍᑕᒫᖅ 
ᐊᑐᖅᑕᐅᔪᒃᓴᖅ ᐱᓕᒻᒪᒃᓴᐃᔾᔪᑎᒃᓴᓄᑦ 
ᒪᑐᐃᕈᑎᒃᓴᑦᓄ
• ᐊᑐᓐᓂᐊᕐᓂᕋᓐᓂᖅ ᑖᔅᓱᒥᖓ Q-STEP, 
ᐃᓚᐅᖃᑕᐅᓗᑕ ᑕᖅᑭᒃᑰᖓᔪᓂᒃ 
ᐱᓕᕆᓂᕐᓂᒃ

• ᑲᔪᓰᓐᓇᓪᓗᒋᑦ ᐊᔪᙱᓚᓄᑦ 
ᐃᓕᓐᓂᐊᕈᑎᑦ 

• ᐊᐅᔭᒃᑯᑦ ᑕᑯᒃᓴᐅᑎᑕᐅᓲᑦ 

ᐋᖅᑭᒋᐊᒐᖅ ᐃᓄᖕᓄᑦ ᐊᒃᑐᐃᓂᒻᒧᑦ ᐱᕚᓪᓕᐅᑎᓄᑦ ᐊᖏᕈᑖ 
Amended	Inuit	Impact	Benefit	Agreement

• Baffinland	and	QIA	signed	the	
amended	Inuit	Impact	Benefit	
Agreement	(IIBA)	in	2018	
• Focus	on	increased	skills/training	
opportunities	to	provide	
Nunavummiut	with	the	tools	they	
need	to	gain	meaningful	
employment:
• $1.5	million	a	year	committed	to	
training	opportunities	
• Commitment	to	Q-STEP,	
involvement	in	seasonal	programs

• Ongoing	scholarships
• Summer	programs
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ᐋᖅᑭᒋᐊᒐᖅ ᐃᓄᖕᓄᑦ ᐊᒃᑐᐃᓂᒻᒧᑦ ᐱᕚᓪᓕᐅᑎᓄᑦ ᐊᖏᕈᑖ
Amended	Inuit	Impact	Benefit	Agreement
• ᐹᕕᓐᓛᓐᑦ ᐊᑐᓐᓂᐊᕐᓂᕋᖅᑐᑦ $10 
ᒥᓕᐋᓐᒥᒃ ᑮᓇᐅᔭᖅᑖᕈᑎᒃᓴᓂᑦ 
ᐱᓕᒻᒪᒃᓴᐅᕝᕕᒃᓴᖓᑕ ᑐᑦᑕᕝᕕᐊᓄᑦ
• ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓈᓂ ᓄᓇᓕᖕᓂᑦ 
ᐅᖃᐅᔾᔨᖅᓱᐃᔨ ᐱᓕᕆᐊᒃᓴᖓ 
• ᐱᓕᕆᐊᒃᓴᑦ ᓴᓇᔭᐅᒪᔪᑦ ᑐᕌᖓᔪᑦ 
ᐃᓄᖕᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᒻᒥᒃ 

• ᐊᔪᕈᓐᓃᖅᓴᒐᑦ ᐃᖅᑲᓇᐃᔮᓕᑦ 
ᑕᐃᒪᓐᓂᒃ ᐱᓕᕆᕝᕕᑦᑎᓐᓂ, 
ᑖᒃᑯᐊ ᐃᓚᐅᔪᑦ ᐅᓯᓕᖅᓱᐃᔪᑦ 
ᐱᓕᕆᐊᒃᓴᕆᓲᖏᓐᓂᒃ  
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• Baffinland	committed	$10	million	in	seed	
funding	for	training	centre	
• North	Baffin	Region	Community	counsellor	
program
• Programs	designed	to	specifically	increase	
Inuit	employment

• Internships	across	all	departments,	
involvement	in	shipping	programs



• ᐱᒋᐊᖅᑎᑕᐅᓂᑯ ᓄᕙᒻᐸ 14, 2017
• ᕿᑭᖅᑕᓂᒃᑯᑦ, ᐹᕕᓐᓛᓐᑦ, ᒐᕙᒪᑐᖃᒃᑯᑦ, ᓄᓇᕘᑉ ᒐᕙᒪᒃᑯᖏᑦ ᐊᒻᒪᑦᑕᐅᖅ 
ᑲᑭᕙᒃ ᑲᑐᔾᔨᖃᑎᒌᖏᓄᑦ 

• ᓵᖓᔭᖃᖅᖢᓂ ᐊᔪᕈᓐᓃᖅᓴᐃᕙᓪᓕᐊᓂᒻᒥᒃ ᓇᐅᒃᑯᕈᓘᔭᖅ ᕿᑭᖅᑕᓂᐅᑉ 
ᐃᓗᐊᓂ, ᓵᙵᔭᑦ ᑕᒪᒃᑯᐊ ᐱᓕᒻᒪᒃᓴᐃᔾᔪᑏᑦ ᐅᔭᕋᖕᓂᐊᕝᕕᒻᒥ ᓴᓇᓂᒻᒧᑦ, 
ᑎᓴᒪᓄᑦ ᐊᕐᕌᒍᓄᑦ ᑎᓴᒪᓄᑦ ᐱᒋᐊᖅᑕᐅᓂᖓᓂᑦ ᑎᑭᓪᓗᒍ ᒫᔾᔨ 2021

• ᐱᖃᓯᐅᔾᔨᔪᑦ ᐸᐃᑉᐹᖃᕆᐊᓕᓐᓄᑦ ᐊᔪᕈᓐᓂᖅᓴᒐᕆᔭᑦ ᐱᓕᒻᒪᒃᓴᖅᑕᐅᓪᓗᑎᒃ, 
ᐅᖁᒪᐃᑦᑐᓂᒃ ᓄᓇᓯᐅᑎᓂᒃ ᐊᖁᓕᒻᒪᒃᓴᓂᖅ, ᐃᖅᑲᓇᐃᔭᓕᒻᒪᒃᓴᓂᖅ 
ᐱᓕᒻᒪᒃᓴᐅᑖ, ᐊᒻᒪᑦᑕᐅᖅ ᑐᑦᑕᕝᕕᒃ, ᐃᓄᖕᓂᒃ ᐊᔪᙱᑦᑎᐊᖅᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔭᕈᓐᓇᖅᑐᓂᒃ ᐊᑎᖃᕝᕕᒋᔭᖓ 

• Launched	November	14,	2017
• QIA,	Baffinland,	the	Government	of	Canada,	the	Government	of	Nunavut,	and	

Kakivak	Association
• Focus	on	skills	development	across	Qikiqtani,	with	a	focus	on	training	in	the	mining	

sector,	for	a	four	year	period	ending	on	March	2021
• Includes	Trades	Apprenticeships	training,	Heavy	Equipment	training,	Work	Readiness	

training,	and	Tuttarvik,	an	Inuit	Labour	Pool	Database
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ᕿᑭᖅᑕᓂᐅᑉ-ᓯᕗᓕᐅᕆᔮ Q-STEP ᑲᑐᔾᔨᓂᖅ
QIA-led	Q-STEP	Partnership



Q-STEP	results	so	far

Confidential 7

Program	to	date	actual Target	for	2019
HEO	program 54 36
Apprenticeship 8 25
Work	Ready 64 75

• 47	of	54	graduates	HEO	graduates	hired	directly	by	
Baffinland	



Meet	our	family	– Isaac	from	Hall	Beach
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ᐱᐅᓯᕙᓪᓕᐊᕆᓂᖅ ᐱᖅᑯᓯᑦᑎᓐᓂᒃ ᓴᓇᕝᕕᒋᔭᑦᑕᓗ ᐊᕙᑖᓂᒃ 
Enhancing	our	culture	and	work	environment

• ᐊᐃᑉᐸᕆᓪᓗᒍ ᐱᓕᒻᒪᒃᓴᐃᓂᖅ, ᑐᕌᖓᖃᓐᓂᖅ ᐱᕈᐃᕙᓪᓕᐊᓇᓱᐊᕐᓂᒻᒥᒃ ᓴᓇᔩᑦ 
ᐊᕙᑎᒋᔮᓂᒃ ᐅᔭᕋᖕᓂᐊᕝᕕᖕᒥ ᐃᓄᐃᑦ ᐊᔪᙱᓪᓚᕆᖕᓂᖏᑦ ᑕᑯᒃᓴᐅᔪᓐᓇᓪᓗᑎᒃ
• ᑕᒪᐃᓐᓂᒃ ᓴᓇᕝᕕᒋᔮᒍᑦ ᐃᓅᓯᕆᔮᒍᓪᓗ 

• Along	with	training,	emphasis	on	building	an	environment	at	the	mine	
where	Inuit	can	excel
• Both	professionally	and	personally
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• ᓵᖓᔭᖃᖅᖢᑎᒃ ᖃᑕᙳᑎᒌᑦ ᐃᓕᖅᑯᓯᖓᓄᑦ 
ᐊᒻᒪᓗ ᐱᐅᓯᒋᐊᕆᔭᖃᕋᓱᖕᓂᕐᒥᒃ ᑕᖕᒫᕝᕕᐅᑉ 
ᐃᓕᖅᑯᓯᕆᔭᖏᓂᒃ
• ᒪᑐᐃᖅᑕᐅᓂᖓ ᓄᑖᖅ ᓴᐃᓕᕕᒃ 

ᑕᖕᒫᕝᕕᖓ 
• Emphasis	on	building	a	family	

atmosphere	and	improving	camp	
conditions
• Opening	of	new	Sailivik Camp



ᓴᓇᐅᒪᓂᐅᑉ 2 ᐊᖏᓕᒋᐊᕈᑖ – ᓄᓘᔮᑉ ᓯᕗᓂᒃᓵ
Phase	2	Expansion- Future	of	Mary	River

• Currently	undergoing	a	Nunavut	
Impact	Review	Board	Environmental	
Assessment	for	its	Phase	2	Proposal
• Proposal	seeks	to	increase	
production	to	12	million	tonnes	per	
year	
• It	includes	the	construction	of	a	rail	
line	and	associated	infrastructure,	a	
second	ore	dock,	and	other	changes	
to	existing	project	infrastructure		
• The	Phase	2	Proposal	is	key	to	the	
economic	viability	of	the	Mary	River	
Mine.	
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• ᐅᓪᓗᒥ ᕿᒥᕐᕈᔭᐅᕙᓪᓕᐊᔪᖅ ᓄᓇᕘᒥ ᐊᒃᑐᐃᔪᑦ 
ᕿᒥᕐᕈᐃᔨᑦ ᑲᑎᒪᔨᖏᓄᑦ ᐊᕙᑎᓕᕆᔪᑦ 
ᕿᒥᕐᕈᓂᖓ ᑖᔅᓱᒧᖓ ᓴᓇᐅᒪᓂᐅᑉ 2 
ᐅᒃᑑᑎᖓᓄᑦ

• ᐅᒃᑑᑎᒋᔭᕗᑦ ᐊᖏᒡᓕᒋᐊᕆᔪᒪᕗᖅ 
ᐅᔭᕋᖕᓂᐊᖅᑕᑦᑕ ᐊᒃᑎᒋᔮᓂᒃ ᑎᑭᐅᒪᓕᓪᓗᒍ 12 
ᒥᓕᐋᓐ ᑕᓐᓰᑦ ᐊᕐᕌᒍᒧᑦ 

• ᐃᓚᖃᖅᑐᖅ ᓴᓇᔪᒪᓂᕐᒥᒃ ᓄᓇᓯᐅᑎᑯᑖᑉ ᐊᖅᑯᑖ 
ᐊᒃᑐᐊᔪᓪᓗ ᐱᖁᑎᔾᔪᐊᖏᑦ, ᑭᖑᓪᓕᒻᒥᒃ 
ᑐᓚᒃᑕᕝᕕᒃ ᐅᒥᐊᔾᔪᐊᑦ ᐅᓯᑲᖅᑕᕝᕕᖓᓂᒃ, ᐊᓯᖏᑦ 
ᐊᓯᔾᔨᐅᑎᔪᑦ ᐅᓪᓗᒥ ᒪᑭᒪᔪᓂᒃ ᐱᖁᑎᔾᔪᐊᓄᑦ

• ᓴᓇᐅᒪᓂᐅᑉ 2 ᐅᒃᑑᑎᖓ ᕿᑎᕋᓪᓚᕆᒃᑐᖅ 
ᑮᓇᐅᔭᒃᑯᑦ ᑲᔪᓯᑦᑎᐊᕈᓐᓇᐅᑎᖓᓄᑦ ᓄᓘᔮᑉ 
ᐅᔭᕋᖕᓂᐊᕝᕕᖓᑕ. 
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ᐱᓕᕆᐊᑉ ᒪᕐᕈᒋᓕᖅᑕᖓ  
ᐱᕚᓪᓕᐅᑎᑦ ᑐᓴᕈᒥᒋᔭᕗᑦ 

• Employment
• Construction	activities	requires	
workforce	of	554/year
• Operations	requires	workforce	of	
1010/year

• Expenditures
• $195.5	million/year	spent	in	Nunavut	
• $825.8	million/year	spent	in	Canada

• Royalties	and	Taxes	(Life	of	Mine)
• $680	million	to	Government	of	Nunavut
• $1.68	billion	to	Government	of	Canada
• $1.98	billion	to	Inuit	Associations	(NTI	
and	QIA)

• ᐃᖅᑲᓇᐃᔮᑦ
• ᓴᓇᔭᐅᓂᐊᓄᑦ ᐱᓕᕆᓃᑦ ᐱᑕᖃᕆᐊᓕᒃ 

ᓴᓇᔨᒃᓴᓂᒃ ᑎᑭᓪᓗᒍ 554/ᐊᕐᕌᒍᒧᑦ
• ᐊᐅᓚᔾᔪᑏᑦ ᓴᓇᔨᖃᕆᐊᓖᑦ 1010/ᐊᕐᕌᒍᒧᑦ

• ᑮᓇᐅᔭᖅᑑᑎᔪᑦ
• $195.5 ᒥᓕᐋᓐ/ᐊᕐᕌᒍᒧᑦ ᓄᓇᕘᒥᑦ 

ᐊᑐᖅᑕᖅ 
• $825.8 ᒥᓕᐋᓐ/ᐊᕐᕌᒍᒧᑦ ᑲᓇᑕᒥ 

ᐊᑐᖅᑕᖅ 
• ᓂᖏᖅᑕᐅᑎᑦ ᑕᒃᓰᔭᕈᑏᓪᓗ (ᐅᔭᕋᖕᓂᐊᕐᕕᒃ 

ᐊᐅᓚᓂᖓᒍᑦ) 
• $680 ᒥᓕᐋᓐ ᓄᓇᕘᑉ ᒐᕙᒪᖏᓐᓄᑦ
• $1.68 ᐱᓕᐋᓐ ᑲᓇᑕᐅᑉ ᒐᕙᒪᑐᖃᖏᓄᑦ 
• $1.98 ᐱᓕᐋᓐ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓄᑦ 

(ᑐᙵᕕᒃ ᕿᑭᖅᑕᓂᓗ) 

Projected	Phase	2	Benefit	
Highlights



ᓯᕗᓂᒃᓴᑦᑎᓐᓄᑦ ᑐᖅᑯᐄᔭᖃᓐᓂᖅ
Investing	in	the	future

• Baffinland	remains	committed	for	
the	long-term	to	jobs	and	training	
for	Inuit	at	the	Mary	River	Mine
• As	the	Mine	and	Company	grow,	
we	will	continue	to	explore:
• New	training	and	employment	
opportunities	
• Bring	benefits	to	Inuit	through	the	
Project

• Finding	news	ways	to	bring	more	
positive	socio-economic	benefits	to	
Nunavummiut	require	the	
Company	to	grow	to	a	financially	
sustainable	level	
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• ᐱᕈᐃᕙᓪᓕᐊᓗᑕ ᐱᐅᔪᓂᒃ ᐊᒃᑐᐊᖃᑎᒌᓐᓂᐅᔪᓂᒃ 
ᒪᐄᔭᓄᑦ ᕼᐋᒻᒪᓚᒃᑯᓪᓗ ᑲᑎᒪᔨᖏᑦ ᐊᑐᓂ ᓄᓇᓖᑦ 
ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓈᓂ ᐃᖃᓗᖕᓂᓗ

• ᓄᓇᓕᖕᓄᑦ ᐳᓚᕋᖃᑦᑕᓐᓂᖅ ᐅᓂᒃᑳᕆᓗᒍ ᑖᓐᓇ 
ᐅᔭᕋᖕᓂᐊᕐᕕᒃ, ᑐᓴᐅᒪᕚᓪᓕᖅᑎᓪᓗᒋᑦ ᐱᓕᒻᒪᐅᑎᑦ 
ᐊᒻᒪ ᐃᖅᑲᓇᐃᔮᒃᓴᓄᑦ ᒪᑐᐃᕈᑎᔪᑦ ᑲᔪᓯᓂᖏᓂᒃ

• ᐊᑎᖃᖅᑎᑦᑎᔪᑦ ᐱᓕᕆᔾᔪᑖ ᐃᑲᔪᖅᓲᖅ ᓄᓇᓖᑦ 
ᐱᒋᐊᖅᑎᑕᖏᓂᒃ ᓲᕐᓗ ᐱᙳᐊᕆᐊᖅᑐᖅᑐᑦ 
ᑲᑎᙵᔪᑦ, ᐃᖃᐃᓕᓴᐃᔾᔪᑎᑦ ᐊᒻᒪᓗ ᓂᕿᖃᕝᕖᑦ. 

• ᐱᕈᐃᕙᓪᓕᐊᓂᖅ ᐱᐅᔪᓂᒃ ᐊᒃᑐᐊᖃᑎᒌᓐᓂᐅᔪᓂᒃ 
ᕿᑎᕋᓛᖑᕗᖅ ᓯᕗᓂᒃᓵᑕ ᓄᓘᔮᑉ ᐅᔭᕋᖕᓂᐊᕝᕕᐊᑕ 
ᐊᒻᒪᓗ ᑲᔪᓯᑎᑦᑎᓂᒻᒥᒃ ᐱᐅᔪᒃᑯᑦ ᐃᓅᖃᑎᒌᑦ− 
ᑮᓇᐅᔭᓕᐅᕋᓱᐊᕈᑎᑦ ᓄᓇᕘᒥᐅᓄᑦ ᑲᔪᓯᓗᑎᒃ.


